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Final Report

The Pocono Northeast Resource Conservation & Development (RC&D) Council®s missiohdade and

improve the ecological, cultural, and economic characteristics of the Pocono Northeast Area. The Council has
identified stormwater management as a major issue within the Pocono Northeast Area. Stormwater is a major
problem for many of the locahdividuals, communities, municipalities, and organizations. Development has
been occurring at an exponential rate within the region, and as a result large amounts of stormwater runoff hav
overstressed our watersheds and caused major flooding. Stemmwaff seems to not be thought about until
there is a catastrophic event such as flooding like we experienced in the summer of 2004.

The RC&D Council formed a Stormwater Workgroup composed of different community members that have an
interest in stormwiar management including members from municipalities, Conservation Districts, watershed
associations, and a local educational institutibhe Counciland workgrougconducted meetings with members
from the 10 County, Council Area to discuss the obstalesoblems with current stormwater management
techniques within the area. The discussions resulted in the decision to approach stormwater management
through education and outreach efforts that will provide the knowledge and tools to these communities to
implement propestormwatemmanagement.

The goals of the project were to develop a questionnaire to gather information and feedback on stormwater
management from members within the RC&D Council anedysite, Stormwater Management Handbook, and
develop wokshops to educate people on stormwater management and also to distribute the haridti®oks.
workgroup developed strategy to gather information from local municipalities, planning commissions,
Conservation Districts, and others on what information eg¢d be provided in the handbook. This
guestionnairevassent toall 347 municipalities,10local planning commissionand 10Conservation Districts



to gather information and document questions regarding stormwater managemfamtunatelythere were
only 28 questionnaires returned which is an 8% return rHte. information redged from thequestionnaire
was documentedvaluatedand incorporated into the Stormwater Management Handbook.

The website has been contracted out to a-{hamdy whichis the Eastern Pennsylvania Coalition for Abandoned
Mine Reclamation (EPCAMR). The website addressip://www.stormwaterresourcesformunicipalities.com
which is currently being conigted and updated regularlifhe website will also allow the information gathered

for stormwater management to be distributed throughout the state and even the nation. This website can act a
reference for anyone looking for information concerningrsteater.

The handbookvas developed by the workgroup and underwent several reviews by resource professionals to
make sure the content was accurate. The information in the handbook inadxgisation of stormwater and
stormwater managemeiws govening stormwater management, local and state responsibilities regarding
stormwater management, who to call about a stormwater problem, state agency information regarding
stormwater, informatioabout stormwater BMPOs, wiat 167is, how do you start thglanning process,
examples of effective stormwater ordinan@eyjalternative sources of funding foostmwater planning Each

of the 347 municipalities and 10 Conservation Districts will each receive several @bpiespies) of the
handbook for theiuse. The handbook has been well received to date and municipalities have been eager to
have the handbook as a tool that they can use to address stormwater management.

Several workshops have been conducted in the RC&D Council area on stormwater neswtagero inform
people and municipalities about the Stormwater Management Handéakshops were conducted in

Luzerne County (3 workshops) and Pike County (1 workshop). The workshops were well attended and the
participants were interested in stormramanagement.

There were a few issues that delayed the completion of the project, and theasfienited the number of
handbooks and workshops that have been delivered and distributed by County Conservation Districts and the
RC&D Council. Thenandlmok was reviewed and comments were provided by members of the stormwater
workgroup which included members of County Conservation Districts and municipalities. When the draft
version of the handbook was supplied to WREN for comment, there were some eémgngbconstructive

comments received. However, these comments and suggestions for additional review and revisions were not
very timely since the handbook was submitted in February, but approval was not granted until June. The
printing of the handbookvas delayed due tthesemany requests for revisions. Théore, the handbooks are

still being delivered and distributed to the County Conservation Districts and municipalities. The same can be
said for the workshops because the RC&D Council wanted tothaweandbooks completed so they could be
discussed, referred to, and distributed at the workshops. Since the handbooks were not completed by the print
until June, it just allowed 1 month to complete the educational workshops. The RC&D Council therepar

with other organizationt host and present the workshops on stormwater management, and it was necessary tc
incorporate stormwater management into workshops that were not just solely centsi@unwater.

Evaluation

Have the necessary informaiti and technical tools been made available for protection activities to occur at the
local level?

The stormwater handbodias been developed specifically for use at the local level. The intent of the
handbook was for use and distribution to all of thé Bunicipalities in the RC&D Council area and the

10 County Conservation Districts. A suggestion was made to also include the local County Planning
Commissions as recipients of the handbook for their use as well. The handbook has been reviewed and
editedby professionals who deal with stormwater on a daily basis such as: Conservation District
managers, watershed specialists, and erosion and sedimentation technicians, municipal officials, and DEF
personnel. All of the information contained within the dilamok addresses the problems with stormwater,

and how to proceed with correcting stormwater management problems.



Has citizen and public awareness for the need to protect the watershed and/or the drinking water source water
on a regional basis been increak?

The Pocono Northeast RC&D Council is composed of 10 Counties in the northeast region of Pennsylvania
The stormwater handbooks are being distributed and delivered to all of the County Conservation Districts,
347 municipalities in the RC&D Council axgand County Planning Commissions. Therefore, the
information from this project is being distributed on a regional basis. The RC&D Coordinator has also
presented this handbook to the other RC&D Councils across the Commonwealth, so the information will
even be distributed throughout the entire Commonwealth. The website is also providing the opportunity
not only for regional distribution but statewide to even world wide distribution.

Has the capacity of citizen organizations and government agencieska@oaperatively to address watershed
and/or drinking water source water issues increased?

The OStormwater Education and InitiativeO project has increased the capacity of organizations,
municipalities, and branches of government to collaborate and wgethter toward providing information

about stormwater management. The stormwater workgroup tkdbmaedincluded members of local
government, conservation organizations, and municipalities which all worked collaboratively to provide
information and guidnce for the stormwater handbook. It provided a forum where these individuals could
meet to discuss issues that they had been involved or presented with and how they worked to resolve thos
issues. The stormwater handbook provides information aboutsaesponsible for what, how to initiate
resolving those issues, and measures that can be taken to prevent those issues in the future.

Have citizens participated in the local government process regarding watershed and/or drinking water source
water manageent?

Municipalities were involved with the stormwater workgroup which provided the forum where they were
able to participate in discussions concerning stormwater. The handbooks are being distributed to the
townships which will facilitate participation drdiscussions regarding stormwater management.

In summary, the Pocono Northeast RC&D Council feels thabthemwater Management and Education

Initiative was a success. The feedback that is being received from the project partners and municigialities th
are receiving the stormwater handbook have been nothing but favorable. The workshop participants all receive
copies of the handbook and were very pleased with the content, presentation, size, and readability of the
handbook. They are also please#triow that the website will be updated with a copy of the handbook, and

other pertinent information dealing with stormwater management. The steps that were taken to ensure that the
project had involvement with the development of the handbook, opportarptptide feedback and

information, and the ability to meet and discuss stormwater management with other conservation professionals
provided the scenario for a good resource that can be used by many to educate, inform, and resolve stormwate
issues.



